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The Farm School 1s founded on trust and faith in the Pro
goodness and willingness of people. Situated m rural Type of Operation

Massachusetts, they strive to connect people to the land e
. . Non-profit farm

by giving them a broad set of skills that allows them to

channel their experience in many different directions. Program Duration

While the Farm School 1s a production farm, its primary

focus 1s education. 11 months

The Farm School 1s consists of three main programs: its Annual Graduates
youth programs, its Vlsl.tmg S?hools Progran'l including its 19-16 apprentices
Summer Program, and its Chicken Coop Middle School.
Additionally, The Farm School staff had seen a lot of in- Number of Staff
terest from adults who had worked with the youth pro-

. 9
grams, not to work with youth but to learn to farm, so the

desire and need for an adult program was evident. Training Focus

The Learn to Farm Program is their year-long apprentice- S @INERIISIdYers a1 16081 <)) I NUSTore 1T
ship program that has been in operation since 2002. It’s a land health and management
hands-on, rigorous year-long residential program, so the
Farm School seeks students who are no strangers to phys- Total Annual Cost
ical labor, though they also value strong leadership and $43.000

creativity. Students i this program help manage 12 acres
of mixed organic vegetables, 60 acres of pasture for rais- Major Funding Sources

g pigs, sheep, beef & dairy cows, and laying hens, 200 ..
Earned revenue, program tuition, dona-
acres of woodlots, and two acres of gardens & orchards.

tions

Apprentice Demographics

Slightly more women than men, mostly
recent college graduates with one year

experience 1n agriculture
Quabties Sought
Leadership, creativity, strong work ethic
Most Common Outcome

80% of alumni involved n agriculture,

609% actually farming
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Top Successes Throughout the Learn to Farm program, students

are divided into work groups of about 3-6 students,

- Problem solving and critical thinking m agricul- R BNt (S RINetra R R R SR T e
tural context back and mstruction. There are three phases the

students go through; in the foundation phase, the
- Competency 1n practical skills emphasis is more on learning through demonstra-
tion and explicit formal mstruction like readings
Top Challenges and lectures. The second phase 1s the practice

stage, when students are given more labor and fi-
nancial responsibility, and the final partner phase
networking capacity emphasizes that the students practice and apply
their skills while the staff step back.

The major goal of the program’s emphasis on one-
- Balance between education and production on-one instruction is to train students to be critical
thinkers by giving them an msight into the
What do you wish you'd known before you start- BT tcu R e R R TSR Te
ed? Farm program is very individualized, and most of
the learning takes place under mentorship, in-field.
A clearer mission statement- the program works YR TSR eR KT nB e RN RINT SRR IS Sa !
to complete a long skills checklist, covering many
different subject areas across the seasons, and 1s

available on their website so potential applicants

with a mission to draw back upon
What additional resources would be helpfill as can preview what might be expected of them. Us-
g this checklist, mentors hold frequent reviews

you look towards the future? with their students to check and discuss progress.

Students will practice a skill several times before
they are approved to do it alone.

- Need better recruitment strategies, with larger

- Vulnerability in reliance on donations

well for everyone, but could be more efficient

Networking for post-traimning placement

The Farm School feels confident in their ability to
offer a good experience to students, and their ability
to build famiharity and confidence throughout all
seasons 1s what makes the Learn to Farm program
so unique. The students that have come out of the
Learn to Farm program are very diverse, and they
have a wide range of skills, but learning to farm is a
multi-year process. The Farm School 1s working to
develop stronger networks for post-training place-
ment to help facilitate the continued learning of
their alumni who have diverse goals. They see
themselves not in competition, but collaboration
with the surrounding community. The Farm School
does much more than just create farmer, they move
people forward in profound and significant ways.



