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Extension Speakers/Introductions

Lvynn Kime

Extension Associate, Penn State Extension

 Agricultural Economics, Sociology, and Education
* New & Beginning Farming

Christi Powell

Extension Associate, Penn State Extension
* Ag Literacy & General Ag/Consumer Education
« Ag Marketing and Display Building
« Agritourism/Farm Tours

« Farm Business Succession/Transition and Exit Strategy
* New & Beginning Farming
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What is Penn State Extension?

- Land grant university system

- Provide science-based education
to individuals, communities, and
iIndustries

- 4-H Youth Development;
Agronomy & Natural Resources;
Animal Systems; Energy,
Entrepreneurship, & Community
Development; Food, Families, &
Health; Food Safety & Quality; and
Horticulture

- Public programs - 4-H Youth
Development, Master Gardeners,
Master Watershed Stewards

Photo Credit: Penn State Extension
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NON-DISCRIMINATION STATEMENT

Penn State is committed to equal access to programs, facilities, admission and employment for all persons. It
is the policy of the University to maintain an environment free of harassment and free of discrimination
against any person because of age, race, color, ancestry, national origin, religion, creed, service in the
uniformed services (as defined in state and federal law), veteran status, sex, sexual orientation, marital or
family status, pregnancy, pregnancy-related conditions, physical or mental disability, gender, perceived
gender, gender identity, gender expression, genetic information or political ideas. Discriminatory conduct and
harassment, as well as sexual misconduct and relationship violence, violates the dignity of individuals,
impedes the realization of the University’s educational mission, and will not be tolerated. Gender-based and
sexual harassment, including sexual violence, are forms of gender discrimination in that they deny or limit an
individual’s ability to participate in or benefit from University programs or activities.

American Farmland Trust
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This presentation is
available in alternative
media upon request

Where trade names or vendors appear, no
discrimination is intended, and no
endorsement by Penn State Extension is
implied.

PennState Extension

USDA
S United States Department of Agriculture

***********************

n accordance with Federal law and U.S. Department of

Agriculture (USDA) civil rights regulations and pokicies, this

institution is prohibited from discriminating on the basis of race,
cofor, national origin, sex, age, disability, and reprisal o retaliation
for prior civil rights activity. (Not all prohibited bases apply to all
programs.)

Program information may be made available in languages other
than English. Persons with disabilties who require alterative
means of communication for program information (.g., Braille,
large print, audiotape, and American Sign Language) should
contact the responsible State or local Agency that administers
the program or USDA's TARGET Center at (202) 720-2600 (voice
and TTY) or centact USDA through the Federal Relay Service at
(800) 8778339,

To file a program discrimination compiaint, a compiainant should
complete a Form AD-3027, USDA Program Discrimination
L:)mu?dlm Form, which can be obtained online, at hifps://vwi
Complaint
. from any USDA
office, by calling (866) 632-9992, or by wniting a letter addressed
to USDA. The letter must contain the complainant’s name,
address, telephone number, and a written description of the
alleged discriminatory action in sufficient detail 1o inform the
Assistant Secretary for Cvil Rights {(ASCR) about the nature and
date of an alleged civil rights violation. The completed AD-3027
form or letter must be submitted to USDA by:

mait:
U.S. Department of Agriculture

Office of the Assistant Secre«ary for Civil Rights
1400 Independence Ave’\ue

Wasnmgm D.C. 20250-9410; or

ax:
‘.m 256-1665 or (202) 690-7442;

emai:

program.intake@usda.gov.

This institution is an equal opportunity provider

derechos civiles del Departamento de Agricultura de los
Estados Unidos (USDA), esta institucion tiene prohibido
discriminar por motivas de raza, color, origen nacional, sexo, edad,
discapacidad, venganza o represalia por actividades realizadas
&n el pasado relacionadas con los cerechos civiles (10 todos los
principios de prohibicién apiican a todos los programas).
La informacion del programa puede estar disponible en otros
idiomas ademés cel inglés. Las personas con discapacidades
Que requieran medios Ge CoMUNCACION alternativos para
obtaner informacién sobre el programa (por ejemplo, Braille, letra
agrandads, grabacién de audio y lenguaje d senas americanc)
deben comunicarse con la agencia est local responsable que
administra el programa o con e TARGET Center del USDA al (202)
720-2600 voz y TTY) o comuricarse con ol USDA a través del
Senvicio Federal de Transmision de Informacion af (800) 877-8339.

Conlolms ala ley federal y las politicas y regulacicnes de

Para presentar una queja por discriminacién en el programa, &f
reclamante debe completar un formulario AD-3027, Formulario de
queja por discriminacién del programa del USDA ¥ a6 piacie

obtener en inea, en hitgs://wwny datauly
¥%20P-Complaint- S08-11-28
FaxgMail pdf, en cualquier uucm ol USDA. lamando o (866)

632-9992. o escribiendo una carta dirigida al USDA. La carta

debe contener el nombre, la direccion y el nimero de teléfono

dm reciamante, y una descripcion escrita de la supuesta accién

atoria con e para informar al

G Derochas Givies (ASCR, por sus siglas on inglés) scbrola
naturaleza y la fecha ce la presunta violacion de los derechos

civiles. La carta o el formulario AD-3027 completado debe enviarse

al USDA por medio de:

correo postal:

U.S. Department of Agricufture

Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue, SW

Washington, D.C. 20250-9410; o

56-1665 0' (202) 630-7442

rénico:
program.intake@usda gov.

Esta institucion ofrece igualdad de oportunidades.

Photo Credit: USDA

" ®

American Farmland Trust



Zoom Housekeeping

- Webinar is being recorded

- Closed caption is available

- Your microphone has been muted

- Chat will be seen by the panelists and attendees

- Please submit questions via the Q&A pod. Questions
can be submitted anonymously.

Audio Settings . "

Chat Haise Hand
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Part 1:
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Farmland for the Next Generation

= This presentation Is designed to help beginning
farmers and ranchers gain the skills needed to find
and acquire land to start or expand their operations

= This may be by receiving, renting and/or buying
land from all kinds of landowners, for example:
- Relatives and/or their estates
- Retiring farmers and ranchers
- Non-farming and institutional landowners
- Land trusts and other conservation organizations
- Federal, state and local government agencies
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Celebrating a Land Ethic

= This presentation and American Farmland Trust
trainings are rooted in a land ethic approach.

= Aland ethic honors the legacy of all the stewards
of the land who have come before us

= |t creates opportunities for future generations to
earn a living and make a life on the land

= |t celebrates land as an asset with multiple values:
- Ecological, economic, social and spiritual

- Tied to our cultures and histories

!‘o,’ PennState Extension _ mtdl ¥
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When we see land as a community to which
we belong, we may begin to use it with love
and respect.

Aldo Leopold, A Sand County Almanac

American Farmland Trust
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What Is Land Tenure?

= Land tenure Is the way people hold their land

= Two main ways:
- Owning land or
- Leasing land

= |t includes legal and business considerations

- For landowners, responsibilities and rights are defined by
land use laws

- For tenants, responsibilities and rights are spelled out Iin
lease agreements

"‘o,, PennState Extension _ mtdl ¥
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Secure Tenure Is Vital for a
Farm or Ranch to Be Sustainable

= Secure land tenure Iincludes several conditions:
- Affordability and availability
- Stability

- Compatibility with land use laws, lease and
deed terms

- Other considerations:

— Equity

— Housing, infrastructure and other facilities to support your
personal and business goals

"‘o,, PennState Extension _ mtdl ¥
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T
What Is Land Access?

= Land access is the way farmers and ranchers acquire
land to support their operations

- It involves land seekers and land owners plus real estate
agents, service providers, community members, etc.

= 3 basic paths to land access:
- Buying land
- Inheriting/accepting gifts of land

- Leasing land

American Farmland Trust
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Land Access Is a Serious Challenge

= The number of beginning farmers and ranchers
dropped 9% from 2007 to 2017

- Roughly a quarter of all producers have been farming 10 years
or less

Beginners report it's hard to find land to rent or buy
- Especially small enough parcels to start an operation

- And to negotiate appropriate lease arrangements, especially
with non-family members

They must compete for land with:

- Developers and farmland investors

- Established farmers

- Family members

Plus, good farmland is expensive!
'3 PennState Extension _umtdla®
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Demographics Add Barriers to Access

= 33.9% of producers nationwide are age 65 or older;
producers 35 or younger operate only 12.7% of all
ag land

= Ag landowners plan to transfer ~10% of their land in
the next 5 years — mostly through gifts or trusts

- Only ~2% is projected to be sold on the open market

= There’s a “growing” disconnect between the primary
commodities senior farmers produce and the
primary commodities younger farmers produce

American Farmland Trust
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Who Owns American Farmland?
= Most ag landowners are white men:

- Principal producers = 95% white, 71% male (2017)
- Principal landlords = 95% white, 61% male (2017)

= Principal operators own 68%, non-operator landlords own
31%: 80% of land rented for ag

= A history of discriminatory policies and fractured heir property
rights have curtailed land ownership for black and Native
American farmers

= Beginning farmers are increasingly diverse; or reporting Is
Improving
- 1.4% Black or African-American in 2017; 0.9% in 2012

- 4.5% Hispanic in 2017; 3.6% in 2012
@ PennState Extension _ umtdlo®.

American Farmland Trust



Quality Ag Land Is Expensive to Buy

= But ag land values vary widely, for example:

- An acre in New Jersey was $13,500 in 2019, $10,000 in
California and $915 in Montana

- The highest regional farm real estate values are in the
Corn Belt, $6,100/acre average

- The Mountain region had the lowest farm values, on
average $1,220/acre

"‘o,, PennState Extension _ mtdl ¥
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-
Land May Also Be Expensive to Lease

= Rental rates are equally varied

- Rates might be as high as $543/acre for irrigated cropland
vs. $35/acre for non-irrigated cropland in California

- Or $230/acre for non-irrigated cropland vs. $59/acre for
good quality pasture land in lowa

American Farmland Trust
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Factors Affecting Land Tenure Decisions

= Personal Goals

= Business Goals

= Current Financial Position and Resources
= Future Earning Potential

American Farmland Trust

"’o,, PennState Extension _ umtdla®



‘o, PennState Extension

American Farmland Trust




Defining Personal Goals

What do you want your life to be like?
_Ife-work balance
—amily goals

ncome goals

American Farmland Trust

"’o,, PennState Extension _ umtdla®



Defining Business Goals

= What kind of business do you want?
= Are your business and personal goals compatible?
= Will your business support your lifestyle?

In the case of a farm transitioning between
generations, consider the goals of the exiting
generation.

American Farmland Trust
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Set SMART Goals

SMART goals are:
= S = Specific

= M = Measurable
= A = Attainable

= R = Realistic

= T =Timely

American Farmland Trust
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SMART Goals Are....

= S = Specific

American Farmland Trust
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SMART Goals Are....

= S= Specific
= M = Measurable

American Farmland Trust
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SMART Goals Are....

= S=Specific
» M=Measurable
= A=Attainable

American Farmland Trust
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SMART Goals Are....

= S=Specific

= M=Measurable

= A=Attainable

= R=Results-Focused

American Farmland Trust
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SMART Goals Are....

= S=Specific

= M=Measurable

= A=Attainable

= R=Results-Focused
= T=Timely

American Farmland Trust
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Your Specific Financial Situation

= Understanding your specific financial situation is
key to your ability to plan for land tenure.

= |[t's also key to your ability to borrow money.

American Farmland Trust
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Current Financial Position and Resources

= Where do you stand today (financially)?
= What financial resources do you have access to?

American Farmland Trust
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Future Earning Potential

= How much income will your business support?
= Do you need off-farm income?
= Can the business pay back borrowed funds?

American Farmland Trust
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Your Current Financial Position

Here are some key questions to answer to know where
do you stand today.

= What do you own?
= What do you owe?
= What's your income?

= What are your expenses?

American Farmland Trust
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Assets, Liabilities and Net Worth

= Assets are items that you own
= Liabilities are debts that you owe

= Net worth is a measure of what you have left if you
use your assets to pay off your liabilities.

= Assets - Liabilities = Net Worth

American Farmland Trust
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The Balance Sheet

= Alisting of assets and liabllities.

= |t Is a snapshot of the financial health of your
personal accounts and/or your business at a
specific point in time.

American Farmland Trust
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Sample Balance Sheet

John Smith — Personal Balance Sheet

As of 12/31/20XX

Assets

Cash (Checking and Savings)

$1,000

Car

10,000

Home

250,000

Retirement 401(k)

50,000

Stocks

10,000

Total

321,000

Liabilities

Car Loan

5,000

Home Mortgage

150,000

Student Loans

25,000

Credit Card Debt

5,000

Total

185,000

Net Worth

136,000

Net Worth Percent

42%

Note that the Assets must equal Liabilities plus net worth (or owner’s equity, as it is referred to
on a business’ balance sheet). In other words, it must balance, and that’s why it’s called a

Balance Sheet.

"‘o,, PennState Extension
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Income Statement

= A/K/A, Earnings Statement, Profit and Loss, or
Profit Statement.

ncome — Expenses = Net Income, or Profit

Detalls company earnings

American Farmland Trust
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Sample Income Statement

Table 1. Income statement.

Income
Sale of Crop Products
Sale of Livestock Products
Government Payments
Total Income

Expenses
Seed
Fertilizer
Feed
Processing
Marketing
Interest
Depreciation
Total Expenses

MNet Income

$50,000
$25,000
$10,000
$85,000

$10,000
$20,000
$10,000
$10,000

$5,000

$5,000
$10,000
$70,000

$15,000

"‘o,, PennState Extension
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Other Information/Documents Important
for Determining Your Financial Position

= Tax Returns

= Bank Statements

= Credit Reports

= Investment Account Statements
= Credit Card or Loan Statements

Check your credit report at: www.annualcreditreport.com
and make sure It is accurate.

www.creditkarma.com will give you your score for free.
@ PennState Extension _cmrtla®
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http://www.annualcreditreport.com/
http://www.creditkarma.com/

ample Bank Statement

Sample Bank Statement

Hometown Bank
123 Main Street
Hometown, USA 10000

Account Activity January 1, 2018 - January 31, 2018

Joe and Jane Smith

100 Elm Street

Hometown, USA 10000

Account Number: 123 456 789

Date

Description

Deposits

Withdrawals

Balance

1/1/18

Opening Balance

$1,000.00

1/5/18

Check #123 ABC Insurance

112.89

887.11

1/7/18

ACH! Withdrawal — Verizon Wireless

85.00

802.11

1/8/18

ATM Withdrawal — 350 Main St. Springfield,
GA

200.00

602.11

1/15/18

ACH Deposit — Acme Company Payroll

1,475.13

2,077.24

1/16/18

Mortgage Loan Payment

1,024.75

1,052.49

1/17/18

Fee — Monthly Checking

5.00

1,047.49

1/20/18

Check #124 — Bob’s Bakery

35.00

1,012.49

1/29/18

ACH Withdrawal — Student Loan Servicing
Co.

163.50

848.99

1/31/18

Ending Balance

848.99

amral o %o
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What if You Don’t Have These
Financial Documents?

Do you have any of these?

= Aledger

= Book keeping records

= Any records of Income or expenses, receipts, etc.

American Farmland Trust
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Sample Ledger Book

Two Farm Account books available through
Penn State Extension

American Farmland Trust
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Conclusion

= Different types of land tenure

= Goal setting comes first

= Know your financial position

= Think about future earning potential

American Farmland Trust
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Bio Innovations
Y YREGALIA ¢ STARGUS ((GRANDEVO'

e BIOINSECTICIDE

The industry’s 1st effective plant- Breakthrough efficacy against downy First broad spectrum microbial

extracted fungicide: unparalleled in mildews, white molds & Botrytis TisTEte et etz (B (S0 st
Novel chemistry & mode of

action

yields/quality on multiple crops w IV‘ V E N E R AT E@
ZEQUANOX i '

powdery mildew control; Increases

s i g N - ' New species of insecticidal
. 3 bacteria with novel compounds

as potent as the best chemicals
Industry’s only biological Finding

solution for invasive mussels; . b A .
highly effective & selective A _ SOIuP:(S)t: Ll ‘A’ MA] EST E N E

AR |
(QHAVE N ®  Diseases and | W
\ Crop Stress
Reduces broad spectrum of root-

Reduces sun & water stress, _ .' 4 3 4, . feeding nematodes to increase
increasing yields & quality = : - yields/quality
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Our Extension Social Media Pages

Business & Community Vitality Team:
nttps://www.facebook.com/PSUfarmandfood/
nttps://www.facebook.com/FarmBusiness
Nttps://www.instagram.com/psufarmbusiness/
New & Beginning Farmer Team:

- https://lwww.facebook.com/Penn-State-Extension-
New-and-Beginning-Farmers-104282037969287

American Farmland Trust
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@ PennState Extension

Land Access Series: Find, Lease &

Purchase Land in PA

This series will focus on education (through curriculum from the

American Farmland Trust) to help overcome access barriers.

Being held in part of a USDA BFRDP grant titled Land Access and Saving for Long-Term Assets: Combining Two Approaches to
Addressing a Common Barrier for New and Beginning Farmers and Ranchers. #2020-49400-32715



THANK YOU! Questions?

Lynn Kime
Business & Community Vitality Extension Associate
Penn State University
Ifk4@psu.edu

Christi Powell
Business & Community Vitality Extension Associate
Penn State University
cugl3/@psu.edu
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