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Managing	
  the	
  Timber	
  Sale	
  Process

• Logger	
  selection
• Negotiate	
  rates	
  and	
  
Contract

• Secure	
  Purchase	
  
Agreements	
  with	
  Log	
  
Buyers.

• Monitor	
  compliance
• Closeout	
  (Taxes,	
  
planting,	
  roads)



LOG	
  ACCOUNTABILITY

• Load	
  Tickets
• Production	
  reports	
  
• Mill	
  receipts



Production	
  Report



TIMBER	
  SALE	
  CONTRACTS



TYPE	
  OF	
  TIMBER	
  SALE

• STUMPAGE	
  SALE	
  –
LUMP	
  SUM	
  OR	
  SCALE	
  
SALE

• NEGOTIATED	
  WITH	
  
CONTRACTOR	
  –
PERCENTAGE	
  OR	
  PER	
  
UNIT	
  VOLUME	
  (TON,	
  
MBF)

• Special	
  cases	
  (hourly)



ELEMENTS	
  OF	
  A	
  LOGGING	
  CONTRACT

• Description	
  of	
  Sale	
  Area
• Payment	
  Terms
• Period
• Boundaries	
  and	
  Lines
• Compliance	
  with	
  Laws	
  
and	
  Ordinances

• Insurance
• Subcontracting
• Logging	
  requirements



What	
  work	
  is	
  included?

• Slash	
  treatment	
  (piling,	
  
windrowing,	
  lop	
  &	
  
scatter,	
  burning?)

• Road	
  grading

• Water	
  bars	
  on	
  yarding
roads



INSURANCE	
  REQUIREMENTS

• Logger’s	
  Broad	
  Form

• Landowner	
  named	
  as	
  additional	
  insured

• Insurance	
  from	
  subcontractors	
   (Log	
  Truckers)







LOGGING	
  COSTS
What	
  do	
  they	
  consist	
  of?



EQUIPMENT	
  MOVE-­‐IN	
  
(MOBILIZATION)



LOGGING	
  COSTS

• FALLING-­‐BUCKING-­‐
LIMBING

• YARDING-­‐SORTING-­‐
LOADING

• RIGHT-­‐OF-­‐WAY
• ROAD	
  
CONSTRUCTION/MAINT

• SLASH	
  TREATMENT
• OTHER	
  THINGS



Logging	
  costs	
  are	
  based	
  on	
  production



High	
  Production
• Final	
  Harvest	
  (Clearcut)
• 10	
  truckloads	
  per	
  day
• Base	
  Logging	
  Costs	
  $18	
  -­‐

$22	
  per	
  ton	
  (on	
  the	
  truck)
• $126	
  -­‐ $154	
  per	
  MBF
• 23%	
  -­‐ 28%

Low	
  Production
• Selective	
  Harvest	
  (Thinning)
• 2	
  truckloads	
  per	
  day
• Base	
  Logging	
  Costs	
  $32	
  -­‐

$35	
  per	
  ton	
  (on	
  the	
  truck)
• $224	
  -­‐ $245	
  per	
  MBF
• 41%	
  -­‐ 45%



PERMITS

• FPA
• LONG	
  TERM	
  FPA
• COHP
• CONVERSION

• FEES
• COST	
  OF	
  REQUIRED	
  
SPECIALIST	
  STUDIES	
  
(GEOLOGIST,	
  
BIOLOGIST)



DEVELOPMENT	
  MORATORIUM

• No	
  development	
  
activity	
  for	
  6	
  years

• Counties	
  apply	
  
differently

• Options:	
  COHP,	
  
conversion,	
  lifting	
  





CONSULTANT	
  FEES

• HOURLY
• PORTAL	
  TO	
  PORTAL
• ONE	
  WAY	
  TRAVEL
• DIFFERENT	
  RATES	
  FOR	
  
TRAVEL	
  AND	
  WORK

• PERCENTAGE	
  



HAULING	
  COSTS



RULE	
  OF	
  THUMB	
  ESTIMATES

• Conventional	
  Truck

• Self	
  Loader

• Mule	
  Train,	
  Super	
  Train



HISTORICAL	
  LOG	
  MARKET



HISTORIC	
  PRICE	
  TRENDS



MARKET	
  OUTLOOK	
  &	
  INDUSTRY	
  
DEVELOPMENTS

• Global	
  log	
  markets	
  forecasted	
  to	
  improve	
  but	
  
at	
  a	
  slow	
  pace	
  through	
  2017.

• Decreasing	
  harvest	
  levels	
  in	
  Canada.	
  No	
  net	
  
increase	
  after	
  2018.

• Predicted	
  supply	
  imbalance	
  by	
  2018-­‐2019.
• Mill	
  closures	
  and	
  consolidations.
• Softwood	
  Lumber	
  Agreement	
  expiration.
• India?



SOURCES	
  FOR	
  CURRENT	
  LOG	
  MARKET	
  
INFORMATION

• Washington	
  DNR	
  survey	
  prices	
  for	
  delivered	
  
logs.

• Subscription	
  services:	
  Log	
  Lines	
  and	
  
Washington/Oregon	
  Log	
  Market	
  Report.

• Northwest	
  Forestry	
  Services	
  (WA/OR	
  Prices)	
  
nwforestryservices.com



LOG	
  MARKETING



CHARACTERISTICS	
  OF	
  HIGH	
  QUALITY	
  
TIMBER

• KNOTS:	
  SMALL	
  AND	
  WELL	
  SCATTERED	
  IF	
  
PRESENT.

• RING	
  COUNT:	
  6	
  TO	
  8	
  RINGS	
  PER	
  INCH	
  
AVERAGE	
  IN	
  THE	
  OUTER	
  INCH	
  OR	
  OUTER	
  1/3	
  
OF	
  LOG.

• CENTERED	
  HEART.
• SMOOTH	
  AND	
  STRAIGHT



COMMON	
  DOMESTIC	
  AND	
  EXPORT	
  
LOG	
  SORTS

• DOMESTIC:	
  UTILITY	
  POLES,	
  VENEER,	
  VARIOUS	
  
TYPES	
  OF	
  SAWLOGS,	
  CHIP	
  AND	
  SAW,	
  PULP

• EXPORT:	
  JAPAN,	
  CHINA,	
  KOREA,	
  TEMPLE	
  
POLES,	
  



DOMESTIC	
  PRICE/SPEC	
  SHEET



“Roll-­‐out”	
  Scale	
  VS.	
  Truck	
  Scale





RED	
  ALDER	
  MARKETS

• Veneer/Slicers

• Sawlogs 6”+

• Resort	
  Yard	
  -­‐ Defiance





Special	
  Markets





FIGURED	
  BIGLEAF	
  MAPLE

• Curly

• Quilted

• Fiddleback



Musical	
  Wood





TIMBER	
  TAXES

• Forest	
  Excise	
  Tax	
  (5%	
  or	
  
4.2%)

• Federal	
  Tax	
  (Capital	
  
Gain?)

• Maybe	
  Real	
  Estate	
  
excise	
  tax.



ASK	
  THE	
  FORESTER


