Identify Values—
What’s Important
to You?
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Your values are critical to the business planning process. They
will guide you through business management choices and personal
decisions as you dream a future vision, set goals, consider
strategic alternatives, and develop monitoring checkpoints.

Values: What Are They
and How Are They
Important to the
Planning Process!

Values are the standards, beliefs or qualities that you consider
worth upholding or pursuing. They are not goals, but instead can
be thought of as something that reflects your view on life or a
judgment about what you find important.

Your values will directly shape your business strategy and
whole farm management choices. The excerpt from the Cedar
Summit Farm business plan that follows demonstrates how the
Minars’ values have affected management choices and how these
values continue to influence their operating decisions.

B Planning Task One

v Discuss values: What are
they and how do they affect
business planning and
management decisions?

v/ Identify your own values.

v/ ldentify common values
among your planning team.

v/ Prepare the Values section
of your Business Plan.
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See pages 24-25 for a
complete set of blank
worksheets for Task One.

1T 2

To print a complete set of blank
worksheets, go to
www.misa.umn.edu/
publications/bizplan.html

“Because our health is directly tied to the health of the environment, we strive to
produce healthy dairy and meat products by utilizing sustainable methods in their
production. . . . We put all of our land in permanent pasture grasses to let the cows
harvest their own feed and to stop erosion. This can also improve animal health as
well as the water and mineral cycles. . . . Our community values the esthetic beauty of
seeing farm animals on the land.”

Similarly, the values identified by Greg Reynolds of Riverbend Farm had a
big impact on his choice of production system. Greg believes that agriculture
should be both labor and knowledge intensive, thus “involving more people in
production agriculture to create a healthy rural economy.” These values or beliefs
have led him toward the establishment of a labor-intensive organic vegetable
business.

Value identification becomes critically important if you are planning collec-
tively with other business stakeholders such as family, formal partners and
community members. Awareness of the different values held by each planning
team member will make goal setting and conflict resolution easier down the
road. A clear understanding of core values can help expose the personal biases
that you have and make it easier to come to more objective business decisions.

You may ultimately decide to share your values with future stakeholders as
they join your business or hold on to them privately to serve as internal
yardsticks throughout the business planning process.

Identify Your Own Values

Take time now to explore your own values. Begin by asking yourself and
members of your planning team what being “successful” means or recall a
critical turning point in your life when you were faced with a serious tradeoff.
What values guided you?

Which of the following statements ring true for you?

To me, being “successful” in farming means:
Paying down our expenses.

Putting money away for the future.

Farming full time.

Taking pride in the products we produce.
Creating a place for the next generation to farm.
Taking time to rest, vacation.

Being able to save for down times.

Having a surplus to share with others in need.
Working together as a family.
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i i ho are farming.
Helping neighbors w ‘ .
Crezting a beautiful landscape and environmen
Working outdoors with livestock.

Figure 3.
Generating % of my income from the farm.

Example from Dancing Winds
Farm—Worksheet 1.1: My Values

Or, try to identify specific
personal, economic, . Worksheet , , e
environmental and community | ,
values. Ask yourself: Think about

Pace below. Consider what it means for You to be “successfyl” i farming, or
try dlstlnguishmg between Personal, economi, environmental, and Community values, If You are having trouble putting values
onto paper, try drafting a brief essay. Begin by recalling a critica| turning point in your life when You were faced with 3 seri-

: I Ous tradeoff: What valyes guided you?
® What type of life do
want to lead? (personal) Personal valyes;
® What do I consider I value good health - Dhysical, émotional and Spiritual - ang WOrK to keep those n good balance.
. . rtant? One’s heqith js tuly a very DPrecious commodity. | liye With allergies and asthma, and it may sound obvi-
finanmally 1mpo ’ ous, but if can‘t breath nothing else matters. It's important for me to get good fiourishment (ming body and
: soul), exercise reqularly, ang get enough rest. | value my relatlonshlps with people: family, loveq ones,
(economIC) friends and community. | peljeye that it is important to be authentic honest, ang understandlng with oth-
What role does the ers and to to help make ¢ DPositive difference in this world IT'want to continue to groy, and learn,
hd . Tespect life, value jtg diversity anq work for Justice, equality, énvironmentq] Protection, and q safe, afford-
environment Play m my able food System. I value trqye] - itis always good to explore qnq see how others [iye, Itis an education
. tal) unto itself. I vajye the philosophy of letting others live as they will. It js o ba,
life? (environmen be free to live and jove as you choose
® How do I define

Sic human right, | believe, to
- Without fear of bersecution or discrimination,
community and why is

it important?

[community) Economic Values;
I'value living modestly. | try to practice wise management of my financiaj Tesources and carry no dept-
load beyong My mortgage at this time. I want o make an honest living. 1 enjoy producing anq Promoting

Goat-cheese produCeI' quality goat prodycts and providing friendly hospitality to my guests.
Mary Doerr of Dancing
Winds Farm, for example,
thoroughly explored her
values in the context of '

rsonal, economic, Environmenta) Values:

pe ’ I believe in leaving my environment better than how I fo
environmental and land, trying to help maint

intain qnd enhance soj r quality through sustainable farming prac-
. : 15 tices. I plant farm. my philosophy is to take the long view ) i
community sustainability. decisions that will impgct tne farm’s eny; i imagi
. the fu
She included a fllH' ) the forms we cannot reagity spg
iption in her
values descript
business plan.

Use Worksheet 1.1 Community Vajyes;
i It's important for me to ity to be part of the solution, not part of the broblem. I want to make a positive
MY Values to think difference in My community and pe L[
d define your in sustainable farmin
about an

a good role mode] for other young women who may have qn interest
9. I will Support the locq] economy as much qg Ican, realizing that thig effort, in itself,
helps sustain the Community.

values. You may decide
to write a

comprehensive

\
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description of your values and their potential effect on management decisions
as Mary Doerr did, or simply list your values as was done by Dave and
Florence Minar on their Common Values Worksheet (Figure 4).

|dentify CommonValues

Next, it’s a good idea to share your values with other planning team
members. Identify those values that you, as a team, hold in common and to
become aware of the different values held by each planning team member.
This will make goal setting and conflict resolution easier down the road.
Ideally, by gaining an understanding of what motivates each member of your
planning team, you will be able to develop goals that everyone can commit to
and support.

Dave and Florence Minar had family members identify values individually.
Each family member was then asked to rank their values in order of personal
importance and to share their top five values. When the family came together,

By gaining an
understanding of what
motivates each member
of your planning team,
you will be able to
develop goals that
everyone can commit to

and support.
®
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“we found that nearly everyone had identified and prioritized
the same core values,” Dave recalls. From these core
values, Dave and Florence were able to develop a values
statement for inclusion in their final business plan. This
statement is reproduced as Dave

Minar’s answer to question two in
Worksheet 1.2.

Complete Worksheet 1.2:
Common Values to identify the values
shared by your planning team members.



m l 2 Common Values

Use the space below to identify common or shared values among your planning team members. You may want to begin by
simply listing the values identified by each team member and then determine what values you share as a team. If you are
uncomfortable sharing personal values, focus on the environmental, finance and community values that you share.

Values Identified by Individual Planning Team Members;

- Human health

- Animal health

- Christianity

- Financial Stability

- Open communication

- Healthy soil and water

- Beautiful landscape

- Community relationships

Values That We Share as a Planning Team:

We value heaith, Christian values, trust, and open communication. Because our health is directly tied to
the health of the environment, we strive to broduce heaithy dairy and meat products by utilizing sustain-
able methods in their production. We value preserving our forests and grasslands for future generations to
enjoy. It is important to be a contributing member of the community both socially and economically. Our
community values the esthetic beauty of seeing farm animals on the land.

Figure 4. .
Example from Cedar Summit Farm—

Worksheet 1.2 Common Values

Preparing the Values Section of
Your Business Plan

Values are very personal statements about you, your fami'ly and oth'er .
planning team members. If this plan is for intfernal use, then 1?( rnaly.btz,1 1rr11?pom
to include a good description of your values, l.1ke that of Dancing er% S 'ararﬂ
owner Mary Doerr, (Figure 3) in your final written pl@. If your plan‘ 1stpr1ar1n i y
for external use, however, then you probably want to' 1nclu§e a succ?lnc valu
statement, like that written by Dave and Florence Minar, Figure4) in your

business plan.

The most important thing to remember is to write about what you feel is

important. You can always trim or revise your values statement to use in a .
written plan once you've settled on a whole farm business strategy and outline.
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