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The Business Plan

Why a Business Plan?

• It forces you to focus

• It tests your commitment

• It brings you down to reality

• It gives you a benchmark

• Required by banks and investors



Preparing a Business Plan

Narrative

– Executive Summary

– Business Description

– Mission Statement

– Market Analysis

– Competition

– Location

– Market Strategy

– Management

– Personnel

– Operations

Financials

– Sources & Uses

– Assumptions

– Balance Sheets

– Cash Flows

– Income Statements

– Breakeven Analysis

– Collateral Offering

Preparing a Business Plan



Supporting Documents

– Resumes

– Personal Financial Statements

– Income Tax Returns

– Lease Agreements

– Purchase Agreements

– Construction Estimates

– Market Research

– Explanations

Preparing a Business Plan

Preparing a Business Plan

AgPlan is a free business plan template for 
agriculture, fisheries and small business.

www.agplan.umn.edu



Activity –
Business Plans

• Introduction to AgPlan

• HOMEWORK – Write a brief description of the 
Products section of an Operations Plan for 
your business plan.  Use the “Tips” and 
“Samples” in AgPlan to guide your description.

Financial Sources

• Self

• Family/Friends

• Banks

• Conventional loans
– US Small Business Administration

• http://www.sba.gov/content/agriculture

– USDA Farm Service Agency 
• www.fsa.usda.gov

– Whole Foods Local Producer Loan Program



• USDA Grants and Loans for Small Farmers‐

Alternative Farming Systems Information   

Center:

• https://www.nal.usda.gov/afsic/grants‐

and‐loans‐farmers

USDA Grants 
& Loans

• Watching cash flow

• Developing time management skills!!!

• Proper recordkeeping

• Seeking advice from qualified experts

• Training your employees

• Paying attention to customers

• On‐going market research

• Community Involvement

• PLAN !  PLAN !  PLAN!

Avoid Mistakes By . . . .



Developing Financial Projections

Activity –
Financial Projections

• Finding information for Financial Projections

• Locate CFSA Organic Broccoli Budget 2015 in 
your notebook. Participate in discussion.

• Alabama Meat Goat Enterprise Budget excel 
sheet discussion

• REMINDER – Bring your SWOT Analysis for 
Session 4!



Start Up Costs

Revenues Year 1



Revenues Year 1 

Expenses Year 1



Loans





The Farmer’s Perspective

• Now let’s hear from a local farmer about his 
approach to small farm business planning 

Resources

• AgPlan Business Plan Template
– www.agplan.umn.edu

• US Small Business Association
– http://www.sba.gov/content/agriculture

• USDA 
– www.fsa.usda.gov

• Government Statistics & Information
– www.census.gov
– www.fedstats.gov

• Ag Associations
– ww.gfb.org – Georgia Farm Bureau
– http://georgiaorganics.org – Georgia Organics
– www.SustainAgGa.org – UGA Cooperative Extension; Sustainable 

Agriculture at UGA
– www.gfvga.org ‐‐ Georgia Fruit and Vegetables Growers Association



Resources

• Georgia Secretary of State 

– https://cgov.sos.state.ga.us

• Federal Registry of Names, Patents & Trademarks

– www.uspto.gov

• Georgia Dept of Agriculture

– www.agr.state.ga.us

• Georgia Dept. of Revenue

– www.dor.ga.gov

• Georgia Dept. of Workers Compensation Insurance
– http://sbwc.georgia.gov

• Georgia Dept. of Labor
– www.dol.state.ga.us

THANK YOU

To Schedule an consulting Session Contact: 

(706) 542‐7436 / sspinks@georgiasbdc.org

www.athenssbdc.org



This material is based upon work that is supported by the National 
Institute of Food and Agriculture, U.S. Department of Agriculture, 

under award number 2015‐70017‐22861." 
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